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Commissioner Goodell: Good afternoon. We’ll get started by first saying how excited we are 
about the season. We’ve had an incredible season to date. I don’t think we’ve ever had a more 
competitive season. Our margin of victory is near an all-time low, if not an all-time low. The 
number of games within seven points is in the same category. The number of overtime games is 
the fifth-highest we’ve ever had so from a quality of game standpoint, we’re thrilled and it’s no 
surprise our fans are engaging at a very high level. When you have that kind of excitement, that 
kind of enthusiasm comes from the fans and we’re thrilled to be able to see the ratings that we 
have. People are watching in record numbers not just on television, but on every device and 
that’s our job, that’s our challenge -- to make sure that we can provide our fans an experience 
on multiple devices, on multiple platforms the way they want to engage with the NFL. That’s our 
challenge. We talked an awful lot about that in the meeting as well as in our office on a daily 
basis.  
 
From a health and safety standpoint, we obviously spent a great deal of time on that again 
today. It’s our highest priority, something that we continue to focus on. How do we continue to 
improve safety for our players? Our protocols are important. We’re looking at changes to our 
protocols. I have a call later this week with our medical professionals. How do we continue to 
improve those protocols? I had several conversations with De about that. His medical people 
have been involved with our medical people and I expect we’ll continue to have changes in 
those protocols as we move forward.  
 
We had a tremendous discussion at length on Los Angeles today. All of us are obviously aware 
of the tragic events that are unfolding in Los Angeles today. Certainly our hearts, our thoughts 
and our prayers are with the families, the victims, everyone involved out there. We obviously 
have business that we’re focusing on with Los Angeles. We had a very good discussion. We 
had a report from the committee. Each ownership group had an opportunity to speak. We also 
gave every owner the opportunity to speak this afternoon and as you may or may not know, 
we’re scheduled to meet on January 12th in Houston. January 12th and 13th. I’ll leave it at that 
and take your questions. 
 
Do you expect a vote on that January 12th and 13th meeting? 
 
RG: I don’t know. We don’t even have a relocation proposal. Those can’t be submitted until 
January 4th. We’ll make a determination at that point in time, but I know that the ownership 
spent a great deal of time saying that it’s important for us to address this matter. Address it in a 
deliberate fashion, but also make sure that we make a decision as soon as possible. 
  
On the state of the officiating? 
 
RG: We spent some time on it today. I mentioned to them – when we talk about integrity of the 
game, that’s one thing that truly affects the integrity of the game. We strive for perfection, we 
strive for consistency. We’re not going to always get that, but we’re always going to continue to 
try to get that. And I mentioned to the ownership today that our commitment is to do everything 
reasonable to make sure that we improve officiating. Rich McKay joined me for the report. I’m 
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asking the Competition Committee to look at various aspects of our officiating to see what we 
can do to improve on it. That includes clarifications of rules, simplifying where we can on rules, 
the way we train officials, the way we put crews together which I mentioned before. So I’ll tell 
you that no stone will be left unturned with respect to how we continue to improve officiating. 
I’ve also asked the committee to continue to look at ways in which we can use technology 
effectively in our game. Technology is changing, it’s giving us an opportunity to see things we 
never saw before and we need to make sure that our officials have access to that. 
 
How would you characterize the officiating? 
 
RG: Our officials do an extraordinary job. What we see now is that through technology we see 
things we could never see before, but what it does is it validates the quality of our officiating. We 
all recognize that officials are going to make mistakes. What we need to do is try to avoid those 
mistakes as much as possible, train them differently, improve the quality of the officiating and 
use technology to help them whenever a mistake does occur.  
 
Just to follow up on that, do you think the needle has moved in terms of the thoughts 
about full-time officials? Be it some of the officials perhaps like the referees or even 
more than that. How do you think that will move forward? 
 
RG: You probably remember when we had our work stoppage a few years ago with the officials, 
that was one of the key issues and I thought we had negotiated those rights. Since then, some 
things occurred with respect to the union’s position on that that prevent us from doing it on a 
limited basis where we thought we could do 16-18 officials that could work on the field on a 
regular, full-time basis, but also be able to come into the office and help us improve the 
consistency of officials and improve those positions that they have expertise in and maybe even 
get some rotation among those full-time officials in various crews to make sure that there is 
consistency among the crews, which is a very important objective.  
 
We still believe that is a very positive step. We’re going to continue to push that issue with the 
union, but I don’t think that’s the answer in and of itself. I think that is a contributing factor. I think 
it could help and we’ll continue to pursue that as well as all these other issues.   
 
The fact that there have been high-profile games and in two games this year, the 
outcomes were determined by erroneous calls. How concerned are you about that and 
the backlash that the league has had? People, coaches and players have been more 
brazen it seems in publicly criticizing the officials. Is this really beginning to be a 
problem that you’ll have to address? 
 
RG: It is an issue that we address every year. We work hard on making sure our officials 
perform at the highest possible level. Coaches and players all understand that they make 
mistakes. That happens. I think the reaction I’ve seen from the players and coaches this year – 
and I speak to them on a regular basis – has been very professional. That is part of our game. 
We should do everything possible not to put it in the hands of the officials and we need to 
control our destiny. On the other hand, we want to make sure that we get as close to perfection, 
if not perfection, as we can. Our job is to put better officials on the field and do a better job and 
that’s what we’re going to continue to do.  
 
What indications, if any, have you gotten that momentum is building toward a Los 
Angeles solution and I’m also interested in your reaction to the Stan Kroenke letter to the 
LA committee, whether that changes the dynamic at all? 
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RG: Which letter?  
 
The letter that Stan sent, basically, saying he was interested, open to a second team 
coming on a 50-50 basis – sharing the cost of the stadium. I’m interested in that and 
indications you’ve gotten that we are actually moving toward a solution? 
 
RG: The first thing that the committee and I believe the membership is focused on is what are 
the home markets willing to do. What are the things they can address to make sure our teams 
continue to be successful or are successful in their home markets? That’s been a big focus for 
the committee. We still have some work to do on that to make sure we understand fully the 
certainty of those projects and the viability of those projects in those markets. That’s a core 
focus.  
 
I also believe that there has been a great deal of work on the solutions in Los Angeles. The 
ownership feels comfortable with those. I think the debate is one, how do we address home 
markets? Who is going to meet our relocation policies? And then let’s get to making these 
decisions and move forward. Let’s try to get back to Los Angeles in a successful way for those 
teams that do qualify.  
 
We’ve made this clear for several years now – we believe the stadiums in Los Angeles as well 
as other markets that are large markets should be capable of hosting two teams. That’s a very 
important imperative for us. Stan has always had an alternative that there would be a tenant. 
Late last week – I think it was Friday – we got a letter saying that he was willing to propose an 
equity ownership, 50-50 ownership, in the stadium and that they would be treated as equal 
partners in the stadium. I think that was received well by the membership. That’s something 
they’ll certainly consider.    
 
What happens if you have a vote and one side does not get 24 votes?  
 
RG: We’ve had circumstances where it takes a little longer to get a vote and you need to stay 
and you need to drive to that conclusion. I think the membership will do that and they’ll do that 
at the appropriate time. We do not yet have all of the information to do that. I don’t think the 
ownership should be criticized for not coming to a conclusion. We have not even gotten to the 
application process. The committee has done an enormous amount of work. They’ve been very 
thoughtful. The ownership is interested in their recommendation, and when they make a 
recommendation. I think that will be influential on them.   
 
Both your side and the union now have said that you’re having substantive talks or 
negotiations on changes to the player discipline policy, but it doesn’t appear to this point 
that either side has budged from its position on third-party arbitration under personal 
conduct or integrity of the game cases. Do you think there is any compromise out there 
to be struck on that part?  
 
RG: Couple of points – I’ve said this to you before, we’ve been having substantive 
conversations on discipline since 2012 and if you want to go back to the CBA, 2011. These are 
not new discussions. We still are continuing to find solutions for it. I’m not going to get into the 
details of the negotiation, but I think people are bringing new thoughts to the table and new 
ideas that can hopefully bridge our differences. But we each have strong views and we believe 
that the standards of the NFL should be held to the highest possible level and that the rights that 
we negotiated in 2011 are important for us. We want to make sure that when we make 
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decisions, they are being made by someone who understands the NFL, who has a stake in the 
NFL and someone that will do what’s in the best interest of all parties, including the NFL.  
 
Just a question about the LA committee – Clark Hunt said yesterday that they may not 
make a recommendation. Is your expectation that the committee needs to make a 
recommendation?  
 
RG: It is my expectation because I think the committee intends to make a recommendation. 
That’s their intention. I expect they will. They made that clear today. I think the ownership would 
like them to make a recommendation.      
 
It has been a year since the Personal Conduct Policy went into effect here, I believe. 

What have you learned the past year about that specifically? It seems arrests are down, 

at least current player arrests re down. Any idea why? 

RG: I think you have to credit, to a large extent, obviously to the players, the coaches, our front 

office and the efforts by a lot of people, including the Personal Conduct Policy itself. 

Understandably so, the discipline gets a lot of focus, particularly by the media, but there are a 

lot of aspects of the policy that go to education, to training, to helping them prevent making a 

mistake, to giving them better tools to make better decisions. That’s what we’re trying to do. 

That’s what we’ve always tried to do and there are services available to players, coaches, front 

office people, league employees to make sure that they make better decisions and I think those 

are having an impact, I really do. They’re having a positive impact and the numbers indicate 

that. We’ve seen a dramatic decrease - nearly 40 percent - in arrests in one year. That’s again 

attributed to the players, the coaches and everyone else associated with the NFL understanding 

that we have high standards and understanding what it takes to meet those standards.  

I’m trying to understand the viability issue. I suppose my question is does a viable 

certain stadium plan in the home markets guarantee that the home markets keep their 

team? 

RG: No, that’s a decision that’s made by the membership ultimately. A number of factors go into 

the relocation decision, but clearly that’s an important one. That’s one that will impact people -- 

whether there’s a viable proposal that will allow the team to be successful going forward and 

whether there’s certainty that that proposal exists and will be approved. Not it’s going to be 

approved in the future, but be approved prior to our decision.  

But the home markets could get that done and still lose their team? 

RG: It’s possible, but again, that’s a membership vote ultimately because they take more into 

consideration. They take into consideration the past history. What has happened in that 

marketplace? What’s happened over a period of time? What are the efforts that have been 

taken to get to this point? 

This is piggybacking on David’s question which is the essence of my question. We’re 

talking directly about St. Louis here, at least I am. Owners coming out of the meeting 

today have said repeatedly that St. Louis is further along than Oakland or San Diego. 

There’s a big concern there that if the Board of Alderman and all of the elected officials 

there and the St. Louis stadium task force button this up, that they’re still going to have 

an owner who doesn’t want to keep his team there. How do you rectify that? How does 

ownership rectify that? I asked one owner is it a game of musical chairs? Could there be 
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more than one move? Is it a real possibility that another team could end up in St. Louis 

other than the Rams or is that totally out of the realm? 

RG: I go back to the core of the issue which is when I spoke to the governor last January I 

made it very clear that what the market is willing to do is an important factor for the ownership in 

ultimately making that decision, and providing a viable alternative and having certainty to that at 

the end of the calendar year, at the end of this month, was an important consideration for them. 

Then, at that point, the ownership has to make a determination. Do they meet the relocation 

guidelines? There are other factors, as I just mentioned, when they make that decision. If the 

ultimate decision is they don’t get 24 votes to move, that ownership doesn’t have the right to 

move. That’s up to the owner now to make the decision what they do in that local market. 

Nobody can force them to sign a stadium deal, but that is something that’s an important 

consideration standard to us. You have to get 24 of 32 votes to relocate your franchise and 

every owner has acknowledged that, every owner understands that and it’s something that we 

believe has been fundamental to the success of the NFL. 

But ownership can’t force another owner to sign a long-term lease. 

RG: I think I said that.  

I have two questions and the first one is after all this time and now there’s a month left, 

what can the home markets do by the end of the year to convince you guys that there’s 

something viable? 

RG: Certainty means no further votes required, that there is a deal that has been fully approved, 

that there are not complications that are unforeseen and that this project can be completed. It’s 

that simple. 

So the better question now would be, for me, would be in San Diego those things are not 

possible as you know. Would that be a fair statement by the end of the year? 

RG: It certainly appears that’s the case, yes. 

My second question would be there’s been indications by the owners that you are in 

favor of this getting done sooner than later. Is that correct? 

RG: I’m in favor of making sure that this is done in the correct way, that we follow the relocation 

guidelines and that we make the best decision on behalf of all 32 teams, our communities and 

our fans. We have an obligation to them. I have not put a timeline on it, I did not express that 

today. Ownership expressed their desire to get this done in a reasonable period of time. The 

question for me has always been we need to get sufficient information to make smart decisions. 

We have to have that and we put a deadline on getting that by the end of the month. We hope 

to have that and that will allow us to make better decisions. 

Just to clarify, so it’s possible that at the January meeting there is no resolution there? 

You can envision it sliding past January 13th without a decision? 

RG: Yes. It’s not a requirement that we vote at the meeting. I think we still have a lot of 

unknowns still to be able to make that kind of prediction. I think the ownership will come 

prepared to do that if we have sufficient information, if we have a resolution. 
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So my real question was about the catch rule. That’s again a big source of conversation 

this season. Are you interested in the Competition Committee going back and looking at 

the catch rule and seeing if they can clarify it, simplify it? 

RG: The answer to that is yes. The Competition Committee has looked at that. But I’ll go one 

step further with you. A couple of weeks ago I asked several football personnel, including former 

GMs, current GMs, current individuals, former players, former officials to come together and try 

to see if we can study this and come up with some proposal for the Competition Committee to 

consider. There are a lot of factors to consider. How it’s officiated, how it’s played, how it’s 

coached, how the fans react. We want clarity to that. We want to find a better solution if it’s out 

there and so that committee will come back, they will report to the Competition Committee and 

the Competition Committee will then of course report to the membership if there’s a solution or a 

recommendation. 

And what do your instincts tell you? Will there be a team in L.A. for the 2016 season or 

teams? 

RG: There is a great deal of work that has gone into this. People have been very thoughtful. 

Communities have been very thoughtful. We’re going to have solutions that are going to be 

presented to the membership and they’re going to have to make that determination. I don’t run 

on instinct, I run on facts and being thoughtful and following the processes that we have and 

allowing the ownership to make those decisions in a timely fashion and I believe that they will. I 

believe that they’re committed to that and I think that we have followed the process the way that 

it’s supposed to be done.  
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